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Who is this report meant for?

This document aims to show Solana startups the value they can get out of Dean’s List's
feedback services, with the ultimate goal of finding PMF in this challenging ecosystem. In this
case study, we take the example of Sollinked, a recurrent client of ours, to showcase the positive
impact that our feedback can have on your product.

CONTENTS

1. THE VALUE PROPOSITION OF DEAN'S LIST
2. CLIENT CASE: SOLLINKED
3. CONCLUSION

Who are we?

The Dean'’s List Network State is paving the way for the future of decentralised work
on Solana: we have generated $200k in revenue from our dApp feedback and DAO
consulting services to over 50 Solana startups in barely 1year.

All of our members are Solana OGs with many years of experience building in Web3,
up to almost a decade for some of them: we have unmatched insights into what
makes any kind of Web3 protocol successful, and that is why the Solana Foundation
has collaborated with us on many occasions. Notably, Dean's List was solicited by the
Solana Foundation to judge about 200 submissions for the Hyperdrive hackathon,
and was most recently entrusted with awarding $60k worth of DAO-focused grants
to the most promising builders on Solana. Many of our previous clients have already
become stars in the Solana ecosystem: Tensor, SolBlaze, AllDomains, Underdog
Protocol, to name a few.

Our citizens specialise in all the aspects of the blockchain, and are also involved in
many reputable and award-winning Solana (and broader Web3) startups such as
Tatami, PubKey, Pine Analytics, Zignaly, Stockpile and Triton One RPCs; some of
them have been regular speakers at major Solana conferences such as Breakpoint
and AthensDao.

Every one of our full-time citizens holds a Dean's List NFT as a token of membership,
from an iconic collection of 100 animal-inspired avatars, which you might catch here

and there in this document. w
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THE VALUE PROPOSITION OF DEAN'S LIST

Just like any startup, Web3 startups are young businesses looking for the right business
model. At this early stage, undoubtedly the most challenging, founders usually have a
clear idea of MVP and work hard to build it while striving to think straight despite the
many uncertainties in the process. During this difficult period, founders form a strong
bond with their idea, but sometimes as they are highly focused on building and trying to
ignore all the "noise”, they risk falling a little too much in love with it, which can
compromise the success of the startup.

what many Web3 devs do: this is the way!
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To prevent that from happening, founders should stick to an iterative "build, measure,
learn” (BML) process, which if properly carried out ensures that the vision of the founder
stays perfectly aligned with the real needs of their target customers. You can think of
Dean's List's feedback as a boosted “measure” step of the first (or subsequent) iteration.

“That sounds great, but my team doesn’t have the
time for this.”

This is what we sometimes hear, or indirectly when teams don't respond to our free (for
hackathon winners) feedback session offer. Many Web3 builders still find the time to




tweet about PMF on X though, but guess what: it won't take you longer to send a DM to
Dean's List to book a feedback session! Once you have your MVP ready (build), our
testers will review every single feature of your app, from the attractiveness of the front-
end to the full functionality of off and on-chain operations (e.g. sending out
transactions), and help you think of new Kkiller features for your product, all while
thinking in the shoes of your target user segment (measure). Our mission is to help you
build an evolved version of your protocol (learn) with which you will breeze through the
next iteration of the BML process.

Oh, Dean'’s List will give you the secret to PMF right away: it's being customer-obsessed.

Finding PMF and

High user scaling
conversion rate

Positive feedback from
your immediate network

Mainnet Finding alignment

between your goals and
your users’ needs

Negative Experience | Positive Experience

Time
Low influx of new users
No clear vision of true
user needs High user churn
Chewing glass Struggling to reach
target growth KPls W .
building your MVP Inability to find

PMF and scale

How does a typical Dean'’s List feedback session unfold?

Like for most DAOs, the vast majority of our activities takes place on
Discord. After we link up with your team, you'll have a quick chat with
the feedback session managers about your product, we're you're
currently at in your roadmap, and which features of your platform
you want our testers to focus on specifically. We will then promptly
begin the 2-week review session. We also offer a 1-hour workshop
call included our feedback session bundle, during which we'll review
the best feedback that was given by the testers and you'll get to ask
them about it in more detail to fully address these critical points, and
also ask them any question you might have about their experience of
your protocol.




CLIENT CASE: SOI.LINKEIUj

Sollinked is an online marketplace built on Solana that
provides appointment booking, e-mail and blog/newsletter
subscription services, all in one comprehensive platform.
Sollinked aims to provide content creators with all the tools
they need to seamlessly publish and manage their written
content (blog posts and newsletters), and to allow Web3
professionals to properly manage and filter their meetings
and e-mails and set customised rates.

Meet Kida, founder of
Sollinked

At the heart of Sollinked's value proposition lies the need for Web3 professionals to
freely decide how they want to be rewarded for their work:

P> being properly compensated for the time they spend writing quality content, while
benefiting from a communication channel that lets them efficiently deliver their
content to their subscribers.

P> being properly compensated for sharing their expertise over a call or an e-mail,
while still being easy to find and reach.

P> being able to connect with other Web3 professionals and read your customised
Web3 digest, all in the same place.

We have worked with Sollinked on two occasions so far. The first feedback session took
place in September 2023, when the founder of Sollinked, Kida, had barely finished
building an MVP (minimal viable product). At this stage, just like Kida, many founders
already have a clear idea of what they want their protocol to look like at a more
advanced stage of development, however as we said before (with the BML process),
this is exactly when founders should resist the urge to put their heads down and rush
development, and rather ask target users for a review of their MVP.

We conducted our second review of Sollinked a few months

later in December 2023, after Sollinked brilliantly won the (AT
1st prize ($30k!) of the Mobile Consumer Apps track of the té,)] g_?
Solana Hyperdrive hackathon. We were delighted to see ~—
another of our clients reap the rewards of their hard work! ~ ‘

By then, more progress had been made in the development
of the app, and we were able to give more creative feedback HYrerbrRIiVe
to improve the blog and newsletter services, for example. hackathon




How do we work?

We usually divide our feedback in four categories, laid out in the four circles below. The first
category contains observations from the testers about their experience of the Ul, and
suggestions for improvement. The second category comprises all kinds of bug reports, from
front-end bugs to back-end/on-chain operational errors, or security threats. The third
category concerns ideas of new features from our testers, which if added to your protocol
would take the UX to the next level from their point of view. Lastly, we also like to give
feedback on your social media strategy (even if it wasn't specifically requested) since in
Web3, clear communication with your user community is of paramount importance.
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social media accounts (e.g. Twitter) on _ PAIN POINT 7,,-.(
Sollinked and have badge -certifying
their identity was verified, in order for / .

Users looking to contact

visitors to properly carry out their due

diligence and be protected from scams. someone via e-mail cannot be

sure they're sending their money
V to the right person.




In a recent update, a verified tick was added to the
creators whose identity was verified by the Sollinked
team. This is a step in the right direction and solves a
major user anxiety, in a Web3 space where impersonation
is a very popular scamming method many have
unfortunately fallen for. We encourage the team to also
enable sharing external social media links for
transparency reasons (especially for those without the
verified tick): the network effect in Web3 is particularly
strong on several mainstream social platforms, however
that network strength is highly dependent on how easy it
is to link people's identities across these different
platforms. Going the extra mile to protect users can only
greatly benefit Sollinked and improve its reputation as a

safe and truly professional platform.

%ter a blog creator changed his pricing, |

got locked out of his content and could
not see his new posts nor his older posts |
had already unlocked. There should be a
period of notice after a creator changes
their pricing, during which subscribers

can accept the new tariff or opt out.

iy

(@

\
= 2
PAIN POINT 5%

Creators have full control over
subscribers’ access to the content
they have already unlocked by
modifying the price of their

content pass.

At Dean’s List, we give the opportunity to any passionate Solana power user to
contribute to our work and live the Dean’s List experience on a Business Visa. This
thoughtful feedback remark was made by one of our temporary members.

Content pass pricing is another aspect of Sollinked where our testers thought user
protection was lacking. Content that has already been unlocked after buying access
should remain accessible to subscribers forever. If a creator wishes to change the price
of their pass, the new price could immediately apply to new subscribers, however
current subscribers should be given a period of notice (e.g. 1 week) for them to decide
whether they deem the content worth the new price. For example, if the pass price
change was made within 1 week of a subscriber's renewal date, the new price would
not apply to this renewal, but only to the next renewal.




| sent an email from one of my \\\ ‘._J‘ ‘F_
accounts to another and didn't — PAIN POINT 31(
respond, which caused the email

to expire, but no refund was I There is a bug where Sollinked
made to the wallet | paid with. keeps the escrowed money in

case a creator does not respond
to an e-mail within the agreed

deadline.

It's no understatement when our clients say our power users tested every single pixel
of their protocol! We get in the shoes of your different user profiles and make sure
every feature of your app works flawlessly and best serves their needs. We document
every bug we run across, and here while simulating a specific situation, one of our
testers found a critical threat to user funds (which was likely not intentional) where
the money to be refunded was in fact kept in escrow.

Supporters could gather around a \

common idea for writing, and if the :\ e

s SN
author writes it, the supporters get PAIN POINT ii(
to read it for free and a share of the
revenue made from it (by other Sollinked lacks a feature that
readers who paid to read it). embodies the ideals of Web3:

leveraging community resources
and a fair distribution of

rewards.

As a content creator who regularly writes blog posts on Sollinked, one of our core
members felt like Sollinked still lacked a feature that would make it stand out from
alternative Web2 platforms. Web3 people probably do not just need a pay-to-reach
LinkedlIn, they would rather like a unique platform that makes the Web3 ideals come
true. At Dean'’s List, we like to think that everyone who contributed to the realisation
of a task should be fairly compensated for the amount of work they put in. Similarly,
when a subscriber thinks of a highly relevant topic to write on that could be useful to
many other subscribers and teach them something valuable, and that the
blog/newsletter author did not think of, that subscriber could be rewarded for their
idea in the form of a free read and small share of the revenue made from the
article/newsletter.




The app doesn’t currently give the
feeling of a social app. The current
menu/member list should be scrapped \\

and replaced with a feed with posts - -'-J\LDT-
from different Sollinked creators; | feel PAIN POINT il

it would encourage me to check out

)

The home page is missing the

creators whose content | liked. J

opportunity to showcase content

from creators. It doesn't give users
the feeling that the app has any

valuable insights to offer.

While at the early MVP stage, our testers were underwhelmed by the appearance
and the content of the home page of the app. Most mainstream social apps
nowadays have a feed where users can find content posted by the people they
follow, and also from people they don't necessarily follow. Many of our testers
expressed the need for Sollinked to have a feed where they'd see the latest content
from their subscriptions and also creators they're not subscribed to, and that this
feed feature would improve the visibility of creator content.
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You should consider redesigning
the logo of Sollinked. The sun
with a chain link is a little bit too

straightforward.

® <9

® <©

Your logo is an essential part of your branding strategy even though some might
think of it as a detail of secondary importance. The sun was scrapped and the chain

link was given a sleeker makeover, symbolising an exchange of value between two
parties.

Sollinked d com -
We've just updated our logo! & @&

Thanks to and the folks at

=1L JC—




CONCLUSION )j

—

We would like to thank Dean’s
List for the outstanding
teedback and pitch deck

services.

How did we help Sollinked become more competitive?

« We pinpointed problems encountered by subscribers in
verifying the identity of creators and accessing the
content they should rightfully have access to, as well as
the terms and conditions of these subscriptions;

« We identified a bug where user funds that should have
been returned were in fact kept in escrow, which is a
crucial issue to be resolved as the reputation of Sollinked
heavily depends on it;

« We highlighted two ideas of new features that would get
Sollinked closer to a true Web3 platform by harnessing
the ideals of Web3, and that would efficiently deliver to
users the content they really want to see.

Communication between
e client

the testers and th
developers is key.

What did we learn from our two sessions with Sollinked?
. if the client developers engage more with the testers, they can get a clearer idea of
the bugs encountered and the optimisations suggested by our testers;
« if our testers do their best to understand the requests and explanations from the
client team, it maximises the value that the latter receives from our services.

What kind of deliverable can you expect when we wrap up the session?

In the period between our two sessions with Sollinked, we have also
improved the quality of our final deliverables. We will provide you with two
documents: a report consisting of an organised summary of critical points
(the feedback we deemed most relevant) which strives to best

convey the testers' perspectives while keeping it
concise; and a curated and well-structured sheet
with all the valid feedback given by our testers.

Feedback Summary
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LAST TIP FO

How to make the most out of our feedback service? Make this feedback session yours!
We encourage our client teams to engage as much as possible with our testers and ask
them specific questions about their experience of certain features of your app, general
questions about their needs and experience with similar apps to better frame the user
profiles they belong to, and what they think of your own feature ideas that you're thinking
of adding to your app (think A/B testing). In that regard, Kida led by example during our
first session:

- -
Q Hi everyone, im Kida from Scllinked. It's great to be here! Anyway, I'd like to get some feedback on a few things:

ing

kedin, would you use it?

—| Ic—

OUR MISSION IS TO MAKE SOLANA STARTUPS THRIVE AND
BECOME SUPERSTARS IN THE SOLANA ECOSYSTEM.
HAVEN'T BOOKED YOUR FEEDBACK SESSION YET?
WHAT ARE YOU WAITING FOR!

g TheoinTech Bl » .
% Justwanted to give thanks to i for a great feedback session
yesterday for ("

What you guys are doing is awesome and very helpful! Let's keep buidling!

%2, AllDomains ) 21, 202
T Are you building toward a decentralized future?

Don't be too shy to apply for s DecentraGrants Program
then fam

Having coll d with them, we can vouch that this is a GOATed team, with
a lot of experience and, most important, a lot of great input @

Solana Civ - Hyperdrive 1st place W b 10
Big shoutout to i for the incredible 2-week feedback
session. These guys tested every single pixel of Solciv @ s

Tatami - Home of the All Stars # “F
Yo . We are ready for our feedback review. When can we

start? We want to ship this baby ASAP! iy

5] Tatami — =

5] Tatami




